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The art of helping the dreamer
By Montague Ullman, M.D.

fective approach to a deeper
understanding of the healing
potential of dreams. It has
proven equally effective in pro-
viding psychotherapists with a
�hands-on� approach to work-
ing with the dreams of patients.

Reachingouttodreamers
Having a regular way of

communicating with each other
through this newsletter can
meet a number of needs. It will
enable me to share with you
what I continue to learn about
dreams and how to work with
them. It will also provide a fo-
rum for sharing your experi-
ences with dreams, particularly
if you have gone on to orga-
nize dream groups of your own.

During the two decades I
have been working with dream
groups in this country, several
hundred people have had at
least one three-day leadership
training session with me, some
have had many more and a cer-
tain (unknown) number have
gone on to conduct groups of
their own. Others have put
their interest in dreams on the
back burner because of other
pressures and new pursuits.

By reaching out to those
who have worked with me, I
hope this newsletter will help
keep their interest alive and,
should they be conducting
groups, provide them with a
vehicle for sharing the prob-
lems they have encountered.

Growingpopularityofdreams
Over the past 10 years or

so there has been a resurgence
of interest in dreams by the
general public. More so than
ever in the past, the current
scene is characterized by the
plethora of books addressed to
the public, efforts at network-
ing stimulated by The Net-
work: A Journal of Dreams
and Myth, and the appearance
of a new organization, the As-
sociation for the Study of
Dreams,withmembership open
to anyone.

There is also a beginning
educational thrust in the form
of college courses on dreams,
increasing popularity of dream
workshops at the various
growth centers and, finally, a
relatively new phenomenon�
the proliferation of dream shar-
ing groups. The only surpris-
ing thing about all this is that it
has taken so long, in western
society at least, for dreams to
come out of the closet.

This is all the more re-
markable when you consider
the pictorialmetaphorical lan-
guage of the dream is the only
language shared universally by
every member of our species.
For too long we have lost sight
of the reality that the healing
potential of our dreams extends
beyond the confines of the
consulting room. We have re-
mained unaware of the creative
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Iamgrateful toWendy Pan-nier for initiating this news-
letter. When Wendy first

proposed the idea, it struck me
as a most timely way of keep-
ing in touch with those who
have worked with me over the
years and who share the point
of view about dreams and
dream work as first set forth by
NanZimmermanandmyself in
our book, Working with
Dreamsmany years ago.

Although the principles
have remained the same, the
process itself has evolved over
time and hopefullywill con-
tinue to evolve. In referring to
this process as Dream Appre-
ciation I am emphasizing the
fact that it is a non-clinical way
of teaching the art of helping
the dreamer engage with his or
her own dream. From the very
beginning the process has
been bi-directional. It has
pointed to the general commu-
nity and has provided an inter-
ested public with a safe and ef-
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Ullman on the art of helping the dreamer

“By socializing our dreams through
dream sharing, incremental changes, both
large and small, ultimately result in changes
in our social behavior.  When we become
more tolerant of ourselves we become more
tolerant of others.  As barriers dissolve, a
deeper sense of connectedness emerges.”

Continued from page 1
core within each of us that, un-
der cover of darkness, gives
rise in our dreams to images
that speak so specifically and
often aesthetically to signifi-
cant issues in our lives.

There is still muchmys-
tery as to how all this came
about. An unfortunate conse-
quence of Freud�s monumental
volume on dreams, which was
so original and so all-encom-
passing at the time, was that it
seemed to offer a theoretical
approach to dreams that de-
nuded them of their mystery.
The experimental studies be-
ginning the 1950s on REM
sleep raised new questions
about the nature and function
of dreams and their phylogen-
etic origin. About the same
time, the gestalt approach of
Fritz Perls and the writings of
Carl Jung and other theorists
opened refreshingly new lines
of inquiry and practice.

Valueofgroupdreamwork
Whatever the underlying

social factors were that formed
this development, it has come
at a most opportune time. If
group dream work helps us un-
load some of the constraining
emotional baggage we all carry,
as I believe it does, we become
all the better for having gained
a deeper understanding of our-
selves and others. After all,
it�s people and what they do to
and with each other that
shapes and reshapes the world
we live in.

Without underestimating
the enormous obstacles to be
overcome, our dreaming con-
sciousness, were we to become
better acquainted with it on a
larger scale, might edge us
closer to the goal of a better

world. By socializing our
dreams through dream sharing,
incremental changes, both
largeandsmall, ultimately re-
sult in changes in our social
behavior. When we become
more tolerant of ourselves we

become more tolerant of others.
As barriers dissolve, a deeper
sense of connectedness
emerges.

When we share dreams
we engage in a most spontane-
ous and profoundly honest ex-
posure to others. As we be-
come better known to others
we become better known to
ourselves. It takes courage to
present ourselves to others in
this way. It�s amazing what
this kind of courage can do for
self-esteem. It more than
makes up for any warts that are
exposed in the course of doing
so. Becoming known to others
in this way is the essential in-
gredient to emotional healing.
In dream sharing groups we be-
come healers for each other.
It�s a very satisfying feeling.

Reader participation invited
Ourcommunications

through this newsletter can go
inmany directions. Expect
someperiod of experimentation
before we come to the most
useful format. The participa-
tion of our readers will greatly
benefit its effectiveness. I
have much to share and much
to learn from the experiences

you are having as you work
with dreams in groups, on your
own or in clinical practice.

Using a question and an-
swer format, I will try to ad-
dress any questions concern-
ing the process and your expe-

rience with it.
I also intend to contrib-

ute regularly and to share
thoughts that come from my
ongoing experience and read-
ing. Most of that experience
has to do with the way the per-
sonal psychological domain of
our lives surfaces in our dreams.
Our dreams, however, have ac-
cess at times to the other three
domains of our existence:
l the biological domainwhere
dreamsmay reflect bodily
changes before there is con-
scious awareness of them;

l the social domain where the
institutions we have created
continue to impact our lives
and how the imagery we cre-
ate reflects such influence;

l and finally, that most myste-
rious dimension, the one
that goes beyond the bio-
logical, personal and social.
This last has no agreed
upon name (my favorite is
cosmic but transcendental
or spiritual would do as
well). It addresses the most
mysterious aspect of our ex-
istence�our role in the uni
verse, how it all got started
and where it will end. There

are times when our concerns
and aspects of our experi-
ence seem to touch on this
domain.

What are the markers
that point to each of these do-
mains? There is still much to
learn about the first two�the
biological and the personal.
The social is almost virgin terri-
tory. How do we recognize the
social referents in a dream and
even more important, how do
we put that knowledge to work
in a practical way? I would
also like to share my continu-
ing interest in the paranormal
dream�the telepathic dream
where we seem to pick up non-
inferable information across
space and the precognitive
dreamwherewesimilarlypick
up information across time.

These are some of the
items on my agenda. As you
see, they touch on the continu-
ing mysteries of our dreams.
Each of you is invited to draw
up your own agenda as to
where your interest in dreams
has taken you.

Dreamawarenessourgoal
I assume our common

goal is to raise the nearly non-
existent priority of dreams in
our society to a more visible
level. After spending much
time teaching about dreams in
Sweden over the past two de-
cades, I am happy to report
that it is beginning to happen
there. There are now dream
groups in most of the major cit-
ies, a national society which
trains future dream group lead-
ers and interest even on the
part of a member of the Swed-
ish Parliament in the preventive
aspects of dream sharing
groups. More about this in fu-
ture issues. t
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Images of dreamwork on a Greek island
By Jenny Green

Foraweek,when summer
had ended and autumn
just begun, 20 dreamers

met on an island in the Aegean
to learn about and from our
dreams. When I thought what
I might write of our island
week, two images came tome.

The first is of under-
standing as a spiral thread to
be followed intomeaning. Like
the cochlea in the ear, which in
its turning passage carries bits
of noise and vibration inward
to the source of meaning, the
understanding of a dream also
comes in a spiral movement
that both repeats itself and
gains ground.

When I exploredmy
dream with the group I started
from a place of curiosity and
desire for meaning, but no solid
sense of what it was telling me.
Through the course of the pro-
cess, I had little flashes of
�that�s so; that�s not so��as
if, to use another image, I was
mending one of those ancient
amphora at Knossos and from
time to time finding a piece that
fit. Each time I felt that little
�fit� I was encouraged, drawn
on around and inward on the
spiral, eager to see where I/it
was going.

At the end of the first
three phases (Day 1) I had a lot
of those fits�enough pieces
to give a basic outline, a sense
of the form of my �amphora of
meaning,� but not enough to
bring it clearly to view. I also
had a wealth of pieces arrayed
around me�some given by the
group, some frommy own
thoughts�that were not yet
attached or discarded.

And then, traveling fur-

We find, in actual fact, we are
all one. We find connected-
ness as a rock solid, rock bot-
tomreality.

And then, as my plane
circled higher like a great bird
riding the winds, the mists
dimmed the scene below. The
islands and blue sea faded into
cloudy obscurity, until all that
remained clear was the tall crag
of Mt. Olympus, where I was

sure I saw Zeus raise his cup of
wine in salute as we flew high
overhead . . . or was it a dream?

(Editor�s note: Jenny is
a social worker from Vermont
who recently participated in a
week-long group dream work
seminar with Monte Ullman in
Greece sponsored by Swedes
who have studied with him
and coordinated by Dr.
Ingegerd Hansson.)

ther on the spiral that night, I
found a key piece. For my
dream this had to do with rec-
ognizing a time factor, a then
and a now in my dream. With
that in place, all those other bits
and pieces either fit or clearly
did not and my great clay pot
became a solid form. I knew
what it was and where I was.

The spiral continues
even now, as if having found
the real form/meaningmymind
decorates and elaborates it
with historical footnotes, prac-
tical applications and future im-
plications. To get to where I
am nowwithmy shared dream,
I find I have, like the spiral,
gone in circles, turning pieces
again and again in my thoughts,
while simultaneouslymoving
forward intomeaning and clar-
ity and�practical soul that I
am�useful information.

As for my second im-
age�as my plane climbed up
after takeoff I had a bird�s-eye
view of the azure sea below
decorated with dots and en-
folded by the rugged mountain
arms of the mainland. Perhaps
we as individuals are the is-
lands, unique and reaching for
the sun, and the shining blue
sea is our dream life in which,
when we dive in along with the
dolphins and dive deep, we
discover that each seemingly
separate island self is in reality
only an uplifting on the surface
of the bed of the sea (which is
also the face of the earth, by
the way).

We find at our base we
are connected�not only with
each other, but with the great
rugged mainland home of the
gods that surround our sea.

dreams and their potential
should reach into the educa-
tional system at every level
from grade school on up.

Until the present upsurge
of interest in dreams, prepara-
tion for dreamworkwas the ex-
clusive prerogative of psycho-
therapy and psychoanalytic
training institutes. Only a
handful of therapists have
been concerned with moving
dream work beyond the con-
sulting room. Notable among
them is the late Richard Jones,
who for many years gave a
successful course at Evergreen
State College in which he inte-
grated literature studies with
dream sharing (see The Dream
Poet,G.H.Hall andCo.,Bos-
ton,1979).

A second need is for the
preparation of leaders who are
competent to lead experiential
dream groups. The books I
have written have been ad
dressed to both lay and profes-
sional audiences with a view to

Please see page 4

Q: What possibilities do
you see of dream work devel-
oping in the community?

A: Dream work does not
have a high priority in any
Western society. While the
situation in the United States is
beginning to change in a small
way, it is still minuscule com-
pared to the attention our
dreams should have. The
trend, however, is in the right
directionwith significant
changes having been made in
the past two decades.

The most intensive
dream work in proportion to the
population is now developing
in Sweden. A cadre of well
trained dream group leaders are
preparing others to lead dream
sharing groups there as well as
stimulating interest in other
Scandinavian countries and on
the continent.

In order for community
dreamwork to expand, the first
need is for a broader educa-
tional base. The study of

DREAMWORKERS' CORNER

Taking dream work
into the community
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cents, geriatric populations,
drug abusers, incest survivors
and prisoners, to mention a few.

In my work at two senior
centers, one Italian and one
Jewish, it was the participants�
first encounter with serious
dreamwork. It was exciting to
witness the excitement of those
in their seventies and eighties
as they experienced the creativ-
ity involved in shaping dream
images so relevant to their lives.

Dream work in the com-
munity can become a reality�
and it is people interested in
the group dream work process
who can bring it about.

—Monte Ullman

Continued from page 3
laying out the essentials of
safe and effective dreamwork.
While books can serve as
guides, they should be supple-
mented by first-hand experi-
ences in training courses.

A third need is to edu-
cate both the general public
and all those in the health pro-
fessions with regard to the
healing aspects of dream work
and the enormous potential it
has for preventive psychiatry.
Only beginnings have been
made with regard to the latter.
There are target populations
that would benefit from what
dream sharing has to offer.
These would include adoles-

Dream work in the community

If you receive this news-
letter you have already shown
an interest in dream work and

An invitation to join us in Dream Appreciation
have benefited from firsthand
experience with Monte�s group
dreamwork process.

You appreciate the importance
of dreams and how they can
enhance your waking life. We
invite you to share your experi-
ences with us�as well as your
ideas, questions and concerns.
We promise to protect your pri-
vacy, if you wish.

Are you looking for a
dream group to join? Are you
trying to start a dream group?
Do you want to learn more
about the group dream work

Dream Appreciation is published quarterly for people
interested in working with dreams and the group process devel-
oped by Dr. Montague Ullman.

Comments, suggestions, questions and letters are welcome.
Contact the Editor, Wendy Pannier, by phone at (610) 268-8702,
by fax at (610) 268-8703, or by writing 487 W. Street Road, Apt.
1W, Kennett Square, PA  19348.  (By next newsletter we may
have an Internet e-mail address too!)

We encourage you to share this information with others, as
long as proper credit is given.  First North American rights 1/96.

process? Write us and let us
help you network with other
dreamers. Also let us know of
others who might be interested
in Monte�s future workshops.

We have just begun to
tap the potential of our dreams
and how they connect us, one
to another. Join us as we ex-
plore the language of our
dreams and find our lives en-
hanced by Dream Apprecia-
tion. —Wendy Pannier


